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Campaign leaders everywhere have heard about #GivingTuesday. But
year-end is a critical time, and your team has a full plate. So is
#GivingTuesday worth it?

The answer from where we sit: Yes!

#GivingTuesday started with a simple idea – to be a counterpoint to the
consumerism of Black Friday and Cyber Monday. This year will mark the
fifth anniversary of #GivingTuesday, and in its first five years, #GT grew
from an idea to a movement.

It has become one of only three
days of the year where DONORS
are looking for nonprofits to
support, rather than the other
way around. Skipping
#GivingTuesday is like skipping
the last two days of the year in fundraising, something no savvy
fundraiser would do.

Are you ready for
#GivingTuesday?



Make #GivingTuesday work
for your Organization

For most organizations, the question should not be
'if', but 'how' to incorporate #GivingTuesday into
the December giving season. There's more than
one approach.

What are some possibilities?

#GivingTuesday can become your signature day for engaging young
donors, new donors, staff and other hard-to-reach givers.

It can be a day to fund specific projects and initiatives or other
special programs.

Experiment. Learn. Pursue new goals. There is not just one strategy
for success on #GivingTuesday.

While raising funds is typically a primary
objective of a #GivingTuesday campaign, your
#GivingTuesday goals can be about more than
dollars. Consider focusing on participation,
monthly givers, new donors, staff or even social
media followers.

#GivingTuesday is a chance to tell fresh stories,
to attract new supporters, to accelerate your
social media presence or to diversify your
fundraising channels. The lessons you take away
from #GivingTuesday can impact year-end giving throughout
December—and your fundraising into 2017.

So, let's get started.



Share and/or print this workbook and use it
during your kickoff meeting.
Attendees will get engaged in the campaign immediately, can take notes and
list actions that can be implemented quickly. This will become a great resource
to jump start planning.

Before we get started...A little housekeeping
▢ Take a minute (now) to think of one thing you want to learn during the kick

off meeting. List it in the Workbook and if you don't hear the answer, bring
it up. This is a great way to start the collaboration!

▢ Focus and plan for action. To maximize the value of this meeting, complete
the workbook as we go, and decide on a few actions you can take in the
NEXT THREE DAYS. Taking action right away will build momentum and help
you immediately see the impact of your efforts.

▢ Be open to new ideas and creativity. #GivingTuesday is a great day to invite
staff, volunteers, supporters, your Board and others into the planning
process of a fun - and successful - day.

How to use this Workbook
Get value from this tool during your kickoff meeting



If you're a fundraiser, you know about
#GivingTuesday. And the buzz is for
good reason - when done well,
#GivingTuesday is like a great party
that builds giving and engagement for
your organization. And like a great
party, the secrets to success on
#GivingTuesday combine planning and
fun. Not to overstate the analogy, but
these are a few parallels to consider:

Timing is key
A unifying theme creates excitement
and engagement
There are some key people you want
in attendance
Games and activities can make a big
difference
Sharing memories - stories, pictures
- after the party keeps the good
feeling going, and builds excitement
for next year.

Since 2012, thousands of organizations
have taken part in #GivingTuesday. In
this e-book, we're highlighting what
we've learned from these successes.

Activate the
generosity
of your
community
on #Giving
Tuesday



#GivingTuesday is a day
when you can bring new
partners into the fundraising
program, activate donors
and staff, and test new
outreach and engagement
strategies.

Large Nonprofits Foundations

Local
Companies

Volunteer
Organizations

Marketing and
PR Agencies

Local Sports
Teams

Technology
Partners

Communications
Partner

Organize your campaign team
List the names of potential partners to support the Campaign.



Host a kickoff and agree to a regular
meeting schedule. During the spring
and summer, a monthly general
meeting is recommended, with
committee meetings in between.
Beginning in September, meeting
twice monthly will help you ramp up
activity leading up to #GivingTuesday.

Set a meeting schedule



List your ideas for a Tagline:

List your ideas for a Campaign logo:

Can you help with designing the logo or writing the tagline? Consider
volunteering to lead the Brand work.

Establish your campaign
brand for maximum impact

Make #GivingTuesday your own! Design a brand – name, logo,
tagline – that will unify your campaign and elevate your marketing.

Tip! Check other #GivingTuesday campaigns online to get inspired.



Your campaign goal serves as the framework for your campaign, like a party theme
serves as the framework for a great event. Your goal should reflect your team's
priorities and it's a great time to experiment with new strategies.

Set both goals and metrics. They might include dollars raised, number of donors, new
donors, monthly donors, volunteers, events, etc.

Set your goals
What does success look like on #GivingTuesday?



Technology for both marketing and donation processing should be
reviewed and optimized for #GivingTuesday. Your donation processing
should be simple, intuitive, and welcoming. Focus on reducing as much
friction in the giving process as you can. Optimize the ease of giving on
various devices: computer, phone, tablet.

Define tech strategy



Identify generous donors who can provide funds to spur generosity and
progress toward campaign goals. Also consider major givers who typically
make their gift at year-end. You might want to ask them to consider giving
the gift early to support challenges and spur participation.

Spur participation with
challenges + matching
funds



Ambassadors are individuals who are passionate about your organization's
mission and have big, credible voices. Think about local politicians, sports
figures, entrepreneurs, celebs, civic leaders and others with big online and
offline followings who can help spread your message.

Identify campaign
ambassadors



At a minimum, we recommend the following approach:

Plan a robust
communications strategy
Develop a plan to build excitement for your campaign. Consider
mail, email, social media, and events. Create exciting, original
content and communicate consistently with your Ambassadors.



If you are using a project-based giving campaign, begin to identify projects
that need funding. The projects can be showcased using your website or a
crowdfunding platform. Each project is individually developed and can be
run by your supporters and/or staff involved in the respective projects.

The project teams will need to be active in their marketing and fundraising,
bringing in their own personal networks to ensure that their projects, and
#GivingTuesday overall, are a success.

Empower supporters to
raise funds



Before #GivingTuesday you can give a little love to ambassadors who sign
on to be part of the campaign, to supporters who provide matching funds,
and to staff members who are working overtime to make the campaign a
success.

On #GivingTuesday, thank donors and celebrate milestones.

After #GivingTuesday, thank contributors, ambassadors, staff members,
and others that made a special effort on the big day.

Thank and celebrate!
Before, during and after #GivingTuesday recognize and thank
the individuals who step up to make your campaign a success.



#GivingTuesday is the perfect day to rally your staff, volunteers, Board and
supporters to celebrate your organization in a BIG way. If you could get
everyone to do ONE THING what might it be? (A big idea might attract lots
of social media and traditional media coverage).

Wait! One more thing.
Before we go, let's come up with some ideas for a BIG MOMENT



We're here to
help!

You don't have to go it alone on
#GivingTuesday. Our team can

provide coaching, tools, resources
and best practices...all at NO cost

to your organization.

Get in
touch!

http://eepurl.com/bZPs2H
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